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CR Example

  

 

 

 
 
 
 

 
 
 
 
 

Extreme 
Complete loss of 
service 

 
 

High 
Severe loss of 
operating capability, 
where at least 50% of 
users would be 
affected 

Medium 
Noticeable but 
limited operational 
impact 

Low 
Minimal to service 
operations 

Almost Certain 
We are bound to expect 
these incidents, or they 
are happening right now 

 

ECAB 
 
HIGH/ECAB 

 
MEDIUM/HIGH 

 
LOW/MEDIUM 

Probable 
We are likely to 
experience incidents of 
this nature soon 

 
HIGH/ECAB 

 
HIGH 

 
MEDIUM 

 
LOW 

 Service Impact  

 P
ro

b
ab

ili
ty
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Possible 
There is some evidence 
to suggest we may be 
affected, nothing 
substantial  
 

 
 
MEDIUM/HIGH 

 
 
MEDIUM/HIGH 

 
 
MEDIUM 

 
 
LOW 
 

Unlikely  
Incidents of this nature 
are uncommon but 
there is a chance we 
may experience them 
in the future  

 
 
LOW/MEDIUM 
 

 
 
LOW 
 

 
 
LOW 
 
 

 
 
VERY LOW 
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Change Policy – High Level process view
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)
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Verify 

information

Reject: more 

info required

Accept: 

 Revise CR 

and resubmit

Yes

No

Stop / close down 

CR

New CR (in Remedy) 

 

 

 

On time? Yes  

No

Back to CAB for review

Reschedule or 

drop?
Reschedule

Send notifications 

to interested 

parties

Drop

A

 

Update any 

associated 

documentation

Accept or

Reject

Reject

Accept

CM to obtain 

authorisation from 

appropriate personnel

A

Change Approval

Finalise change and 

inform interested 

parties

Verify details correct

update Change with 

details (success/ 

failure)

Execute change as 

agree
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Change Advisory Board 
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Create CR in 

Remedy

Submit Remedy 

Change

Ensure all 

mandatory fields 

complete

Review CR

Reject

Accept

Submit to next 

scheduled CAB 
Emergency

Call emergency 

CAB

Yes

No

Review CR’s

Update change 

request log

Inform 

requester / 

implementer 

of status

Send out 

Change 

reports

Reports to all interested 

parties – Forward Schedule 

of Change (FSC) & Open 

Change report

Seek 

completion of 

outstanding 

CR’s

Send out 

notification of 

any service 

outages

Follow rules 

defined in 

Change policy

Remedy issues 

unique reference 

No. / add details to 

request
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